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Gloucestershire Health and Wellbeing Board

Report Title Report from the Gloucestershire Health and Wellbeing Board and 
Safer Gloucestershire development session on 5th November 2019

Item for 
decision or 
information?

Decision and information

Sponsor Sarah Scott, Director of Public Health
Chris Brierley, Deputy Police & Crime Commissioner

Author Zoe Clifford, Consultant in Public Health

Organisation Gloucestershire County Council

Key Issues:  
A joint development session between the Safer Gloucestershire and Health and 
Wellbeing Boards was held on 5th November 2019. The aims of the development 
session were to: 
 Explore the complex overlaps between the Health and Wellbeing Board and Safer 

Gloucestershire agendas
 Promote a shared appreciation of key themes which span the HWB and Safer 

Gloucestershire
 Understand how both Boards communicate and collaborate together

Recommendations to Board: 
 To review the key themes from the discussion groups as highlighted in the report

 To review and agree the proposed recommendations in section 4 of the report. 

Financial/Resource Implications: 
None identified
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Summary of the Safer Gloucestershire and Gloucestershire 
Health and Wellbeing Board joint development session

1. Purpose
A joint development session between the Safer Gloucestershire and Health and Wellbeing 
Boards was held on 5th November 2019. The aims of the development session were to: 
 Explore the complex overlaps between the Health and Wellbeing Board and Safer 

Gloucestershire agendas
 Promote a shared appreciation of key themes which span the HWB and Safer 

Gloucestershire
 Understand how both Boards communicate and collaborate together

This summary paper outlines the key themes discussed and proposed actions. 

2. Structure of the development session
The session focused on four themes which are relevant to both Boards and used these 
topics as a basis for a discussion about how both Boards work together. The topics were

 Domestic Abuse
 Drugs and Alcohol
 Social Isolation 
 Violence Prevention 

Table top discussions were facilitated around each topic and posed the following questions:
 How do you see the role of the Health and Wellbeing Board and Safer 

Gloucestershire Board in relation to this theme?
 Where does each of the Boards add value?
 What is your organisation’s role in addressing this theme?
 How do the two Boards communicate/collaborate on this theme?

3. Key themes from discussion groups
Highlighted key functions of both Boards: 
 Assurance and as such an interest in evidencing impact
 Providing the opportunity for system wide overview 
 Acting as a key influencer in the system

A shared approach:
 Taking a long term view of prevention
 Proactive
 Shift to enabling
 Review routinely where each Board in adding value

Overlapping agendas:
 Recognise and acknowledge the overlaps between the two Boards.
 Avoid duplication
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 Recognise what is unique about each Board and focus must be on where each Board 
has the potential to add value

Communication:
 Create the conditions for both Boards to communicate
 Develop better feedback loops (between Boards and wider stakeholders)
 Establish clear lines of reporting into both Boards

Governance:
 Clarify about strategic leads for themes/priorities across each Board
 A need to streamline the number of groups recognising the vast number of 

boards/groups especially those serving the Safer Gloucestershire agenda. 

4. Proposed recommendations 

i. Summary report of joint development session to be presented at the January 2020 
Health and wellbeing and Safer Gloucestershire Board meetings. 

ii. Brief standing agenda item on the Health and Wellbeing Board for an update from 
Safer Gloucestershire. Likewise, a standing agenda item on Safer Gloucestershire 
for an update from the Health and Wellbeing Board.

iii. Further joint development sessions for both Boards to focus on specific deep dives 
with tangible outputs. The regularity of these would need to be decided. Suggestion 
that the next session could focus on domestic abuse. 

iv. Extend some future joint development sessions to inviting the Children and Adult 
Safe Guarding Boards.  

v. Both Boards to clarify the governance and named lead for each of the priorities they 
have identified. 

vi. Review groups/boards which report into both Safer Gloucestershire and the Health 
and Wellbeing Board. Seek opportunities to streamline where possible, recognising 
where there are shared agendas. This work is already underway but the joint 
development session further highlighted the need for this. 

vii. Ensure links with place based working.

viii. Whilst social isolation is a joint priority for both Boards, it is proposed that domestic 
abuse, drug/alcohol and violence prevention reports into Safer Gloucestershire. 

---- End ----


